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Banking beyond branches_..

Increase reach and revenue throug
channel - '



Agency Banking CR2

HPS Group

Nearly 1.4 billion people globally are without banking services. This presents an opportunity
for banks, especially in rural areas with few branches. The challenge in extending banking
services to remote areas is that it brings high costs associated with physical branches, often
making it unfeasible in areas with low potential revenue due to unbanked and low-income
populations.

Agents as part of the bank ecosystem provide a solution. They provide face-to-face
interactions in local communities and deliver financial services to banked and unbanked

individuals. Agents have the opportunity to earn incentives by acting on behalf of the bank,
creating a mutually beneficial partnership.

Figure 1: Example Bank - Volume of Transactions on Alternative Channels

The bank's agent banking processed over 78 million transactions in 2022, an increase of 39%
from the previous year.

(Source: Bank Annual Report)

Agents can reduce banking transaction costs by up to 25% compared to
traditional branches.

(Source: International Finance Corporation - World Bank)
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Decongest Branches:
Enables bank staff to focus on higher value transactions, with more
time to provide better customer experience.

Revenue Growth:

Tap into untapped markets, increase customer base and offer new
services through local agents.

Banking agents increased to 82,780 in Kenya from 78,371 the
previous year, with transactions worth approximately 13 billion

U.S. dollars in 2022.
(Source: Statistica,2022)

Cost Reduction:

Reduce infrastructure, staffing, and ATM network costs, offering
services through agents instead of physical branches.

23% decrease in the number of branch transactions from 16.2M to

12.5M.
(Source: KCB,2019)

Deposit Mobilization:
Allows banks to increase their liquidity and profitability by enabling
customers to make deposits through agents.
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How it works...

CR2's solution integrates with any core banking system. The platform’s user entitlements
enable banks to restrict transactions for specific agents.

1.Banks authorize agents. Agents open an account to join the network.

2.Agents manage funds through a float account and handle daily cash transactions with a
teller account.

3.Agents access a dashboard offering services like cash deposits, withdrawals and various
panking services tailored to the bank’'s requirements.

4.Agents onboard consumers with KYC through BankWorld digital channels, allowing
customers to conduct transactions.

5.Agents initiate transactions, which the bank processes efficiently.

6.The platform provides data visualization and reporting tools on agent-related
transactions and activities.

7.CR2 offers comprehensive training for bank staff on operations and digital channels.

Figure 2: Agency Banking Services
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Note: This solution is available on BW 5.5.4 and above IB 3.6.0 and MA 5.4.
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Q. Is there a limitation on the number of agents the bank can onboard?
A.No. The bank can manage and onboard an unlimited number of agents, with no restrictions
on the types or volume of agents.

Q. Can the bank manage the agent hierarchy?
A. Yes. Our agent management model supports unlimited agent hierarchy and agent types,
including sub-agents and super agents.

The following functions are supported:
e Enrollment: Main agents or bank staff enroll subsidiary agents, each linked to a main
agent.
e Commission Management: Set up commission sharing and fees within the BankWorld
commissions and fees module.

Q. Can one agent handle multiple subsidiary agents?
A.Yes. An agent can have multiple subsidiary agents associated with them.

Q. How does the Agency Banking solution mitigate risks related to fraud and operational
failures, especially in remote areas?

A. With our agent verification feature, banks can verify agents and their transactions
securely using two-factor authentication.

Q. How does the solution integrate with legacy banking systems?
A. CR2's BankWorld Platform is core banking agnostic and will integrate with all existing core
banking stacks.

Q. What tools are available for banks to monitor and evaluate the performance of their
agents?

A. Our agent monitoring feature has an administration dashboard for banks and super
agents providing 360 view of the Agent network. This ensures high service standards across
all agents.
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Contact your Account Manager

Email: info@cr2.com

Website: www.cr2.com

About CR2

CR2is arecognised global leader in Digital Banking and Payments with presence across the
globe. The business powers over 90 successful bank implementations in more than 50
countries. BankWorld, our core platform, offers the broadest range of capabilities in the
market and uniquely integrates, Digital Banking ,Digital Wallet and Payment Hub solutions.

In addition, CR2’s Partner Ecosystem combines the confidence of BankWorld with access
to easy plug-in, third-party Fintech innovations. CR2 helps financial service providers to
build around their consumers with technology that supports both customer experience
and an ability to consistently deliver.

For more information, please visit: www.cr2.com



https://www.cr2.com/

